
PLYMOUTH DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, February 5, 2008
5:00 – 6:30 p.m.  – Town Hall (Mayflower II Room)
AGENDA
NOTE: For some items on this agenda, it may not be possible to make decisions or take votes at this meeting. Again, my intention is to put items on the table with the expectation that discussion of some items will have to be continued to subsequent meetings.

Call to Order
Public Comment Period (5 minutes)
Courthouse Corridor Re-Use Study

Presentation by Bruce Arons


Questions and comments from the board and the public
Approval of Minutes from 12/4/07, 1/15/08, 1/22/08 and 1/29/08

Distribution of draft Minutes from 2/5/08

Bills requiring board approval and other financial matters (Chris P.)

Bills, financial summaries


What should the next step be in getting our financial house in order? 

Advertising by Destination Plymouth (DP)

A brief followup
A new name for the Plymouth Development Corporation (PDC)

A brief followup

Parking solutions discussion (continued)
- Form a subcommittee to identify and examine a broad array of parking solutions which may be suitable for Plymouth

The subcommittee will consider matters of supply and demand, seasonal fluctuations in demand for parking, whether to enforce parking on Sundays and Holidays, need for handicap parking, seasonal fluctuation in personnel needs, etc. 



The subcommittee will report regularly to the board



Mark Sylvia offered to facilitate discussions with the Police Department



Russ Firth provided some information regarding an inventory of spaces

Metering technologies discussion (continued)

- Form a subcommittee to evaluate metering technologies suitable for Plymouth

The staff of Park Plymouth should be prepared assist the subcommittee by sharing whatever information and experience it has acquired  


For example, the proposal that Bill R. distributed last week regarding our current Pay and Display machines should be thoroughly considered by the subcommittee


The subcommittee will report regularly to the board

 - Improve the instructions for our current P&D machines

Leighton P. will continue to work on instructions to post at each P&D machine since we’ll have these machines for a while no matter what may be decided about metering technologies
Possible projects to be considered by the PDC
· Form a subcommittee to compile a list of projects which the PDC might consider supporting (either by itself or in partnership with another entity)

The objective will be to identify outdoor projects which would make Plymouth more appealing to tourists, to people from neighboring towns, and to the residents of our town


The subcommittee will report regularly to the board
The staff of Park Plymouth has already been asked to provide some input regarding signs and lighting (Bill R.)
Park Plymouth operations discussion (continued)
- Status of a procedure for putting holds on registrations (Bill R.)
Clancy procedure to generate files that meet MA RMV requirements


What batches of citations have been sent so far?



How many overdue MA citations are there?

MA RMV response with files that fill in blanks such as names and addresses

What batches of data have been received so far?

Has Clancy prepared the procedure to generate files of merged data to send to the MA RMV so that vehicle registrations can be put on hold?
After that, would Park Plymouth only have to let the MA RMV know when payments are received so the holds can be lifted?




How would that be done? 

Is this what authorization for direct access to the RMV database would provide?

Would this updated data enable us to send out bills for any MA overdue citations?


How should overdue out-of-state citations be handled?



What number and proportion of citations are out-of-state?

Would we have to coordinate with other states as we are doing with MA?
Should out-of-state citations be outsourced to a collections service?


- Status of whether reports generated at the Clancy ticket processing computer can be captured to file and e-mailed.



Only the data used for generating a particular report are captured to file

Summary statistics in a report are shown only on printouts

Clancy would have to provide an option to print reports to file rather than to a printer

- Revisit the policy and form on blocking parking spaces



Bill R. has a some concerns to discuss with the board



**A copy of the policy and the form was send to board members


- Standard Parking proposal regarding a review of Park Plymouth operations



Specific purposes? Expected outcomes?



**An e-mail from Bill R. was sent to all board members

- Snow removal issues


A report by board members who met with Patrick O’Brien and Roger Hammond

- Job descriptions and employee manual for Park Plymouth employees

A board member should review these drafts with Bill R. and make recommendations to the board 


**Descriptions drafted by Bill R. were distributed to the board

- Two parking spaces come with the lease for the Park Plymouth office

One for the Park Plymouth van? One other for PP use or for use by customers?
Are the other spaces for people who lease space in the building?

Draft regulations for use of spaces for special events (Chris P.)

**A draft was previously distributed to the board

Draft of an appeals process (Chris P.)

To be added to the website once discussed/approved by the board and reviewed by our legal counsel
Materials drafted by our legal counsel (for the board to review)
These will be discussed at a future meeting



**Draft bylaws and draft conflict of interest policy were sent to the board

Other business

The date of the next meeting and a motion to adjourn

Some items for upcoming meetings

Budget planning


PDC


Park Plymouth

Goal setting


Short and long-range goals for the PDC


**Mark Sylvia has suggested using the services of a facilitator

Policy questions to consider


Should a ticket be voided if:

- a meter isn’t working properly?



- a P&D machine won’t take coins or won’t take bills?


Should a ticket be issued if:



- a person is parked at a meter that isn’t working?

How should the phrase “limited time” or “time limit” be interpreted?

Is this the maximum amount of time you can park in one location?

And after that you may be ticketed?

Is this the most time you can pay for at a time for parking in a location?

And after that you will have to pay again or you may be ticketed?

Where is there any written policy regarding what “time limit” means?


